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Richard: Good afternoon everybody. Thank you for coming. I really appreciate the turnout this year. We 
had a little difficulty last year and had to cancel it; but this year we decided it was very necessary to have 
the meeting, so we had to scale it back a little but I’m really glad to see we got so many people that are 
interested in their timeshare.  

I’m Richard Glomski, your President; this is Joe Jacobson, he’s the management team; we’ve got Ann 
Bonneville, who is our Treasurer; Vicky Anderson is our Secretary. On this side, we have Richard Isely 
who is our Vice-President and then the member at large is Doug MacMillin. He’s going to be leaving us 
and I think we should give him a round of applause for the time he spent with us. (clapping) He’s given a 
lot of time to this organization and we don’t get paid for this, so we really appreciate someone stepping up 
and helping us do the job we do. We try to do the best job we can and we try to give you the most dollars 
for your money and it’s ours too because we are also members of the association.  

So that being said, I would like to open the meeting up for the Fox Hills Owners Association. We do have 
a quorum here. The date being April 10, 2021 and the time being 1:00pm. Last year was a very difficult 
time. We had to work through some issues with the pool. We had to work through some issues with the 
condo. There were some special cleaning duties that had to be done. Our staff stepped up really well. I 
think we had a really good time and had very few incidents that I know of. (I know we did have some.) We 
did some extra cleaning and some extra laundry. Some of the things we did might stay in place because it 
worked out well. Our dues are not going to be going up as we are still doing quite well. I think we are 
ready for our financial report. Joe? 

Joe: Hi, it’s really good to see everybody. I thought…we weren’t really sure how many people would show 
up. It’s really good to see this many people. If you go to the second page (financial handouts) then there’s 
2019, 2020 and then the 2021 budget which the board approved. [2019 is included] since we didn’t have 
a meeting last year and there are notes on the third page. Dues revenue is what we bill not necessarily 
what we receive. That is in the accrual column because the budget is in cash. Wages, we did ok 
considering that we did a lot more laundry. We bought more pillow protectors so we can launder those 
also after each guest. Typically, those didn’t get laundered each time. We now launder everything each 
time due to Covid. Sheets always got done but not the top sheets, blankets and so forth. They now get 
washed after each guest. We also did in 2019 (I will hit on some of this also because we didn’t have a 
meeting in 2020) some of you will remember we had a cleaning service that did our laundry. They 
promised they could provide our laundry better and less expensive. It was an abysmal failure. They would 
show up with the laundry and not have enough linen for us to change all the beds, so the board replaced 
the washing machines that hadn’t been updated and put in a machine that dries and irons the sheets and 
pillow cases. So those were big ticket items back then, it was about $70,000. 

Computer support and supplies is large in 2020. Part of that was from when the resort was sold 
everything was moved to the house. There had been some shared computers and the server which 
manages all the information for the association was due for an upgrade. Everything is now totally 
separated [from the Resort], the phones and computers.  

Bad debt, that’s where you will see a large number and some of those go back to 2008. It’s not cash. 
Those are dues we have been billing people, but we couldn’t find them or track down, so we wrote them 
off. That’s the difference between accrual. That is when we bill each and every owner, but we don’t 



always get that much in. Wisconsin changed some laws a few years ago. It used to be you had to go after 
each individual and take them to court, but now you can go after a bunch at one time and get a judge to 
sign off of those without going to court. We now just cleaned up everything that was still out there. So, it is 
a big number, but it is not a cash number.  

Professional fees, that is the Jacobson Group is our accounting services, Hawkins-Ash does our tax 
return, MGW is the legal people who handle your legal affairs and help us do these foreclosures.  

Telephone, that is a high number in 2020 because we had to buy our own telephone system. That is a 
one-time deal because we used to be on the hotel telephone system. We also had to do some trenching 
and had to run fiberoptic lines from the house over to the Rec Center to connect all this.  

Resort promotion, there wasn’t any last year because of COVID. Typically, we chip in on that but you will 
see flyers around the resort of upcoming entertainment.  

There are no more tube TVs in any of the units. So, we have bought all new TVs for the living rooms and 
moved any flat panel TVs we could, and moved them to the bedrooms. We had to recycle all those old 
TVs, so under trash removal you will see that it is up and some of that is due to TVs.  

In building 14 last year, we redid all the bathrooms and took out the whirlpool tubs. In the king and queen 
room we put in walk in showers. We were scheduled to do another building this spring; but with COVID, 
the shower bases are taking twice as long for delivery so that will have to wait until fall. It will still be a 
2021 project, but will be done in fall instead of spring.  

So, some things we didn’t get to talk about last year because we didn’t have a meeting, one is that in 
2019 we had a tornado come through. Between the Resort and Association, we lost about 125 trees. The 
Association came out pretty lucky. If you were here, you only lost power for a few hours. In the main part 
of the resort, they lost power for 3 days. The people in the condos came out very lucky. We had mainly 
facia damage and roof damage. People staying through RCI were pretty rough on us though that week, 
score-wise, because the golf course wasn’t open, the restaurant wasn’t open, the bar wasn’t open, etc.  

In 2019 we did more P-tac units (the heating units), we did more patio doors and windows on units. We 
have 14 buildings totally done with new doors and windows (there are 8 to go). All the roofing is done. 
There are no more original roofs on any of the buildings. The first roofs done were 12 years ago; so, 
hopefully, we get 20-30 years out of a roof. We continued in 2019 & 2020 to do some more flooring where 
we are taking the carpet out of the living rooms as it helps with maintenance. You can replace the carpets 
and the next guests in stain it. We’ve gotten nothing but good comments from owners regarding the 
flooring. Villa 6 and 20 which are the ones on the street side by the office. Those are the last two to still 
have the old wood decks as all the others got the new synthetic decks in the renovation. So, those are 
getting done this week.  

So, we got a PPP loan last year. It was $148,000.00 and was the small business loan from the 
government. Let’s go back to the bottom line. When you look on the bottom line for 2020, you see a 
negative $318,514.000, but if you take the $720,000 for bad debts and take that out of there, we are at a 
positive $402,000 and $148,000 was the PPP. When you look at that, we still did very good for the year. 
We also can keep that bad debt and use it to not pay taxes to the state of Wisconsin. We don’t pay 
federal taxes, as an association, but we do pay state taxes. 

As you probably all know or have seen, my family has owned the resort since 1994. We came in as 
investors at that point with Meyer-Jabara, the Palm Beach Group. When they wanted to leave, in the late 
90’s, we bought them out. In 2019, we sold the golf courses and this main building to the Par 5 Group. 
They own 5 different properties in Wisconsin. They own the Par 4 Resort over in Waupaca. We then sold 
the lots we owned over on Samz Road that had been marked for future condos, but never had been built 
on. So that happened in 2019.  



So, we are continuing to do doors, windows, P-tacs (24). We continue to work to get them all completed.  

I would like to introduce two employees that work for you. Whitney Gebhart and Cyndi Gierczak please 
stand up and wave.  

It’s an interesting situation when you can’t get a company like Spectrum to take your money. With this 
whole complex we all used to be on one bill. We tried to separate it a few times and we were told it would 
cost way more money if we did that. It was always pretty easy to split up because you could see on the 
bill how many hotel rooms there were and condos, etc. So, when we sold the resort, they were our 
accounts (Fox Hills Resort, Inc accounts). The new owners, when they wanted to switch their service in 
the hotel a different way, they took that off of there. Spectrum continued to bill us the whole bill including 
the hotel rooms. So, myself, Vicky, Whitney and possibly Cyndi spent countless hours on hold trying to 
get this straightened out. Then, when you would get someone and they would listen to the problem, then 
they would say they couldn’t help and need to transfer you to someone else. This went on for months. 
Finally, the guys from Par 5 closed the account. I don’t know how they could close my account, but 
Spectrum let them do it. So, then we call them up and say we want to pay you and there’s no account. 
So, all these little boxes on the TVs, some of them started turning off, because obviously we didn’t pay 
the bill. We have options, we got a bid from Dish TV, but in the mean-time we are putting antennas in the 
attics of all the buildings. I think you get 32 channels and whether or not you all think that is enough 
channels, it saves about $900/month to the association. I went to just an antenna at home because three 
quarters of the channels are junk anyway. People are using fire sticks and Hulu or some other streaming 
service. But give your input to the board. If nothing else, it will only cost us $2,500 to put the antennas in. 
So that is only 3 months of the cable bills. So, give your feedback to the board. We can stay with 
antennas or go back to cable but we will have the antennas as backup. The good news is we do have Wi-
Fi. That is a totally separate account and that one is fine. It is the most bizarre situation to me. They can 
be fine with one account, but can’t figure out the other one.  

Richard Glomski: A little bit on this TV thing, I think these antennas will be an insurance policy that we will 
always have something in our condos. This other service is just not 100% reliable. We also are looking 
out there for things we can stream in. Some of these streaming services have built in stations to them too. 
There are a lot of things popping up and I an not sure entering into a long-term contract with Dish or any 
one of those is in our best interest right now. Things are really changing quick. We are also going to make 
sure we have at least one TV in the condos that can stream all the devices. Thank you for your patience 
and for your input.  

I can reiterate a little bit on the sale of the property, the ones next to the condos. That was actually a part 
of the complex originally and they had the right according to the agreement to pull out of it. There were 
some issues that needed exploring so we made the management company sit a little longer than they 
would have liked to, to make sure we weren’t making a mistake by signing off on them. Ultimately, it 
seems that was a good decision. Your board did their job in researching to make sure this was the right 
thing. In the end it was and there was no way the association would have done anything to expand on 
them.  

One thing I would like Richard Isely to expand on, is the buy-back program. We probably are going to be 
changing it, but I will let him bring you up to date on what we have here. This program he is going to 
explain is going to have a limited life to it. We will probably have something similar, but we are going to 
open it up to more people. He can explain that to you.  

Richard Isely: I want to thank you and, personally, it’s great to see everyone here. We missed everyone 
last year and hopefully this year is going to be much better. Our Guaranteed Buy-Back Program we 
started back in 2017. That’s when the association acquired some property back through foreclosures. So, 
we offered them to owners as greatly reduced prices. They range anywhere from two-bedroom reds for 
$2,500, down to $500 for two-bedroom blues. One of the great perks about this is: if you are weeks 
looking to upgrade to points, this would be the mechanism to do that. Because they are sold in points, it 



gives you a much greater latitude with RCI, on places to go. As Richard mentioned, we are going to 
rebrand this and open it up to the public probably within the next 6 months, but we will honor these prices 
for owners this year. The perk of this is that after 5 years, you can deed this property back to the 
association and get the money back except the $300 because that is the amount to transfer the deeds 
etc. We do have some inventory out there yet. We also are allowing this to be sold to family or people you 
know. So, if you are interested, Vicky is your contact person. This is a great way of extending your 
timeshare experience without a long lifetime venture.  So, any questions, you can talk to us after the 
meeting. Thank you. 

Richard G: So, we have another system that has been buying some of our distressed inventory, before 
this last year but Covid put them in a bind. Maybe in the future they will look at it again, but we don’t know 
about that right now, so we’ll sit on that for a little bit.  

Like I said last year we cancelled the meeting. Our social gatherings were cancelled, so we had to cancel 
the food, the wine last night, etc. We have to order these things in advance. Things are still a little rocky. 
Hopefully, it won’t take too long and things will get back to normal. We did come up with a different idea, 
so we will be handing out cards to everyone that is at this meeting. One card per person, not per unit. We 
will distribute those now and then we will go into our question-and-answer period.  

Joe said he wants to go over a couple of things on the capital budget first.  

Joe: These cards by the way, each one is worth $30.00 to be used here at Par 5 this weekend. So, a 
couple will get $60.00. We didn’t really know how to plan for a meal and we didn’t know how many people 
would show up. We didn’t know with things changing if there would be a mask mandate or what would be 
going on. So, the association is paying for $20.00 of the card and Par 5 is donating $10.00/card. They 
would like you to have a sandwich or a beverage. I thought that was pretty nice of them. (clapping) 

When you skip a year, you forget how to do this. I talked about a lot of it on the capital budget, but if you 
look you will see locks is on there. For those of you that travel, we have the locks where you have to stick 
the card in right now. Those are more problematic and most places are going to the ones where you just 
hold them up to the lock. Par 5 is going to these too. We got a good price on them from them, but we 
don’t have them installed yet. The magnetic strip cards are hard because if you put them by your credit 
card or cell phone, they lose their memory. I know it’s frustrating. Someone goes out of their building and 
they can’t get back in. I’ve had it happen to me numerous times. The RFD cards that you don’t put it in or 
swipe it are much more reliable. We have them purchased and maintenance will install them inhouse.  

Linens you will see it says new style. They only make certain colors and certain styles for so long. We 
could no longer get replacement linens. Obviously, we don’t throw them out. We just keep shrinking those 
down to fewer and fewer units until they are thread bare and then you get rid of them. 

You’ll see a big-ticket item. We got a Kabota tractor, mower, loader, snowblower. It’s a big unit with a cab. 
Prior to this, when we plowed, we would take a part of the grass up and it would take all summer to get 
the grass back. Then if the snow banks got too high, we would have to bring someone in to move it with a 
frontend loader because you couldn’t push it with the plows. The maintenance guys showed me this unit 
and it’s a big unit. It has like a 6-foot blower on it and it blows it a long way. This way we don’t wreck any 
of the grass. It also enables us to blow the walking path that was put in with one pass. We agreed to take 
care of the path in winter. The guy doesn’t get cold and have to come in because he is enclosed. It’s also 
got a mower deck on it and all that. It will pay for itself many times over both in labor and the fact our 
smaller snowblowers couldn’t handle that. 

TVs are all on there. The living rooms we changed all 88 of those TVs. In 2021, we are going to do as 
many bathrooms as we can do for $100,000. Where it says murphy bed, a murphy bed is the ones that 
pull down from the wall. Those won’t be going everywhere. Obviously with points, many more people are 
booking into basically a hotel room, so when we redid the bathrooms in villa 14, it is set up with a 
refrigerator and microwave in each of the bedrooms. So, if people want to use it that way, they can. The 



problem we get to is the living rooms. That room only has a sofa sleeper. No body likes the sofa sleeper 
because they aren’t comfortable. So, in those particular living rooms only, we are looking at putting in a 
murphy bed. So, there will be an actual bed in there. We’re not talking about doing that anywhere else. It 
will simply be in those 4 living rooms at this time, in Villa 14 to see how that works.  

The decks I talked about and the 36 P-tacs. We have some money for signage. We have the temporary 
sign out in front of the house. I’ve got to get back to working with the village as they were redoing their 
sign ordinances. So, I didn’t want to do a new sign until we could make sure our new sign was in 
compliance.  

We now have $50,000 in reserve right now. Your board voted 5 years ago to put $10,000 a year into 
reserve. We never had this before in case an emergency comes up. That’s another good thing for the 
health of the association.  

Richard G: These cards are only good this weekend. So, don’t stick them in your pocket and think you are 
coming back next week and use it. If there are any questions, we would be happy to take them now.  

Richard G: yes, sir. Person asking a question but can’t hear them.  

Richard G: Reserve fund is something we aren’t going to touch; it isn’t a part of the cash flow. The 
reserve is for emergencies.  

Joe J: So, if I understand the question, we have enough money in the bank to pay our bills and have 
money left over. If you want a balance sheet, we can get you that. Who wants a balance sheet? We have 
them up here. If you have any questions on the balance sheet, we have your treasurer up here and she 
can answer any questions on that. 

Richard G: If you have any questions, step up to the microphone that will work better, then everyone can 
hear you.  

Richard G: yes, sir.  

No name: Just as a recap, the association owns the condos and the house and…. 

Richard G: That’s it.  

No name: And right now, the Rec Center is owned by who?  

Richard G: Right now, we do not own the Rec Center and neither does Par 5. It’s the Jacobson 
Corporation that owns the Rec Center yet. There was an agreement a long time ago that we got to use it, 
but we had to pay all the maintenance on it. And that’s what’s been happening. We have opened it up a 
little bit for discussion. We would like to transfer that over and they would like to transfer that over to us. 
We are working on that, I could say. It’s kind of a tangled mess in a way. It was always for the condo 
association but owned by the developer. That’s the way it’s been. The Jacobson corporation sold off that 
land along Sam’s Road. There is a little bit of land by the Rec Center and we shouldn’t get rid of that. We 
are working on it.  

Unknown Person: One more thing, if you could elaborate on the Par 5 and how the management team fits 
in.  

Richard G: The management team and Par 5 is not connected. We aren’t connected to Par 5 at all except 
to have a good relationship with them. It’s in the best of both of our interest to cooperate with each other. 
We don’t own the golf course, Par 5 does.  

Unknown Person: So, your part of the association and I’m part of the association and Joe is a part of the 
management team.  



Richard G: Yes, he is the management team. We hire their corporation to manage our association.  

Unknown Person: So, do you do any managing of the Par 5 thing (to Joe) 

Joe: So, historically, when Ron Likas sold the resort to Meyer Jabara Hotels, we were just an investor. 
Then Ron Likas had a company that managed the home owner’s association. When he left, they hired 
Manitowoc Timeshare Management Inc., who were the people who owned the resort. We then had 
combined systems, shared payroll, where it made sense, we shared systems. You got a discount for 
buying all your linens under one account. We started separating them knowing that as we got older, we 
would sell the resort at some point, since we didn’t have any children interested in it. Plus, we had things 
that FHR Inc owned. There were 3 more buildings that were supposed to be built. That’s why it goes from 
16 to 20. It’s pretty much that open area. They were platted back in the Likas era on the original 
timeshare documents. We own those. FHR Inc. owns them, not the association. We didn’t entertain 
selling them to the other people. We didn’t sell the Rec Center. There isn’t any rent on it at this point. If 
you think about it, if you do a triple net lease, you pay rent as well as have the upkeep. If you think about 
it, you have the triple net lease without paying any rent. You do pay the upkeep. You just don’t pay any 
rent. It’s always been that way. We didn’t sell it because we figured we would work something out with the 
association. We didn’t want anyone to say that they were cutting your swimming pool off unless you pay 
this, or whatever. We just wanted to protect the association. The property on Samz Road has no utilities 
to it, we always paid the property tax. It was always titled in our name; it was never in the associations 
name. It also says clearly in the disclosure book that if they weren’t built on in 5 or 10 years, they were 
owned by the developer. We just cleaned up a bunch of stuff when the sale happened. Did you have any 
other questions on that? 

Unknown Person: so, we have the Fox Hills Owners Association and then the Jacobson Group or FHR, 
you guys own the Rec Center and a couple of lots, and then the rest of it is Par 5.  

Joe: Correct.  

Unknown Person: and you don’t work for Par 5 

Joe: Correct. 

Unknown Person: Now you two are shared though, aren’t you? (Ann and Vicky) 

Joe: Not anymore. Vicky has pretty much always worked for the association, but her office was just up 
here before we bought the house. Her office was also in the pool for a while, but there wasn’t a lot of 
room there. We had offices in the lobby and really made that area small. So, then she moved back to this 
building and then we bought the house. Your board made that decision because the rent you were paying 
on all the offices up here. I think we figured you paid for the house in like 7 years. It was a good deal for 
the association.  

Unknown Person: So, there are basically 3 entities here. And as far as Fox Hills owners Association, how 
many unsold units are there?  

Richard G: talking but wasn’t using a microphone so unable to hear what was being said.  

Unknown Person: Let me rephrase this. How many units are not assigned to people who are paying 
dues? 

Joe: There’s probably less than 500. The plan would be obviously, we will offer them to anyone that 
wants them and then this Global, who writes us a check for $60,000-some once a quarter, they are a 
company that just sells vacations. They bank them all with RCI and they took a slug of weeks from the 
developer and the association about 4 years ago. Pre-Covid they were going to take our extra weeks and 
start paying the dues, but they really aren’t selling people vacations right now with the whole Covid thing. 
They are hoping that gears back up. Their offices are in California which hasn’t opened back up. We had 



it set up with them that they were going to take all the units that were available last year. Then Covid hit. 
At that point everything would have been all dues paying members except what we just foreclosed on. 
That is our goal. We were very close before this last foreclosure amount. Well, there is always going to be 
some because we can’t find someone or they pass away.  

Unknown Person: Last question maybe, what are we trying to do to get the gold distinction?  

Joe: That’s a very good question. Remember we weren’t even Silver Crown until we started that 
renovation process. We started the process and decided to put just inbounds into those units because 
they are the ones that get RCI score cards. That worked out well. When the RCI people were here, they 
said it was pretty hard to keep that distinction when you have all these brand-new properties. One of the 
things we are trying to do is to keep all of the units at about the same level. We’ve been changing out 
patio doors and windows in the meantime because they all needed new ones. Some of those were 25 
years old. To answer the question, I think what we are going to look at doing is to do the flooring in units 
that have newer things and then put the inbounds in there. They are the ones that influence your scores. 
It’s not about what you think, it about what the RCI inbounds think. Like that week we had the tornado. 
They felt we should have had all these backup generators and we should have had all these people to 
clean up the 100+ trees that were down on the golf course. They were upset they couldn’t golf every day, 
so we got crappy scores. That ruined that year just that one week. First of all, you get way more cards in 
summer because there are more people in here. You have a bad week like that, for all these cards you 
need an average of 4.2 out of 5; but, if someone gives you a 1, like in that week. Think of how many 5’s 
you have to get to get that back up. I’ve done the math and it’s a tough gig. We’re not missing it by much. 
It’s like a tenth of a point. That’s why we tell you, if you stay here through RCI give us all 5’s and call us 
up and chew us out if something isn’t right. We don’t want you to give us a pass, but make sure, if you 
trade in through RCI, that you give us a 5. If it doesn’t deserve a 5, call me up and tell me what needs to 
be fixed. You’re literally talking a tenth of a point in two categories is the issue. It’s resort maintenance, 
which we know the resort is old but under maintenance everything gets lumped in. They think the couch 
is a little too old and some of the bedrooms had the old TVs yet, now those are all gone. All you have to 
get is a 3 in resort maintenance and now you have to get 40 5’s to even get back to where you were. It’s 
a big task when you average it out. It doesn’t mean we shouldn’t get it done. We are definitely working on 
trying to get it done all the time. 

We also have things that they don’t see - like roofs have to get done. Doors and windows have to get 
done. They don’t see that like they see the furniture or the draperies, things like that. They don’t see the 
new laundry we put in that helps save labor and gives you a nice ironed sheet. Nobody sees that to 
score. There’s infrastructure stuff that we continue to update. Your board sees that and works on that with 
us.  

Hello, my name is Jim: Been an owner since 1988. First of all, your explanation gets a score of a 5 
(laughing). My question is, we have been using the exchange pretty much exclusively and I haven’t been 
down here to see a condo in probably 15 years. I am just wondering are there any one that is empty that I 
can see the upgrades? Is there anything we can look at to see what has changed or are they all full for 
the weekend? Mumbling…ok.  

Richard talking softly: if you haven’t been here in a while, you should go see they house.  I checked in 
myself this weekend and it looks really nice. It feels really nice. It’s much, much nicer than any other 
check in system we had. It’s just great. And the condos are all better. Sometimes you get rated for the 
meals that people had here or if they got a lousy score on the golf course. They got pissed off and gave 
us a bad score. (laughing) I mean there are a lot of reasons people will give us bad scores. We are doing 
the best we can, but we also want to keep the maintenance fees down as low as we can possibly keep 
them. Our main goal is to give you the best product for the least amount of money and that’s what we are 
trying to do. At least that is what my goal is and I think most of the board is in sync with me. So that’s how 
we really feel about it. We’ve made a lot of improvements from when I first came into office until now. This 
place looks a lot different.  



Joe: We were also Gold Crown for a number of years. It helped the weeks owners somewhat, but it didn’t 
help points at all. They said if they raise them [points] now then they have to lower them if it goes back 
down.  

Hi, my name is Tom Goff. I’ve been around since Little Joe’s in Kaukauna. (laughing) Anyway, I got to 
reading the back of my membership card and I don’t even remember when I got it. It says “owner entitled 
to the following: free use of pools, whirlpools, health club, tennis, basketball, volleyball courts, ski trails, 
fitness trails and miniature golf. Participation in the Fox Hills referral program and special discounts on 
food, beverages and golf for owners only program”. How much of this still applies to the new system? 

Joe: Obviously, you have the pools yet. You can still use the fitness center. I should have said this; when 
we sold, we contractually kept everything the owners had before. Like use of the fitness center here and 
the pool here, is contracted in there. The tennis courts I believe are in there. Obviously, the volleyball 
courts are over there on that property (Rec Center) which is not controlled by Par 5.  

Tom: Is there a discount on golf yet?  

Joe: I believe there is as there always was when we had the courses 

Tom: Do you know what that is? 

Joe: It’s a few dollars a round 

Tom: I think it use to be like 20%. 

Joe: It was 50% at one time, but we changed that because if you looked at Countryside or High Cliff, if it 
was $20 to play there and it was $40 here. They doubled the rate at Fox Hills, so they could give the 
owners a discount but it would be the regular rate. Then everybody that lived in Manitowoc County could 
get a discount card to get it back down. It was a bookkeeping nightmare, so we said we are going to 
freeze where the owners are and we are going to go back down. So, if the owner was at $20, we went to 
$24 and the owners were still at $20. It was silly the way they were doing it. They artificially inflated the 
prices to put the owners where they wanted them. For people that lived over in the valley, they would say 
they weren’t going to go over here to pay $40 bucks when it was $20 bucks here. Since that time, the 
owners have always paid less than the going rate, but it has never been down to that 50% again.  

Tom: So now it is a couple of dollars off a round? Is that what they do? 

Joe: yes.  

Tom: Is miniature golf free or not?  

Joe: No, I don’t think so. If you go back and read your contract, because I have read many of them. It 
says that amenities are subject to change and when you bought it Ron Likas owned the property. We 
didn’t own it.  

Tom: Are we getting new cards? Do we need Par 5 cards?  

Joe: No, if you have your card and your driver’s license that is all you need. You can get a new card if it is 
lost or worn by going to the house.  

HI, I’m Linda Wenzel. I just want to know on the PPP (Paycheck Protection Program-small business loan 
during Covid) did that loan get forgiven or do we still have to pay that back?  

Joe: No, it’s forgiven. We made use of whatever we could get. 

Linda: Great job! 



Hi, my name is Karen. My question is on the pool. Is it because of Covid that you can only bring one 
person with you when you go swimming? Because I have 5,6,7 grandchildren.  

Joe: Are you talking about in residence or when you’re not in residence?  

Karen: When you’re not in residence. I live 30 miles away and I want to drive down and take the kids 
swimming.  

Joe: It is restricted right now because of Covid. The state is only allowing us a certain amount of people.  

Karen: I think the board needs to look at it because it is a problem.  

Joe: We can talk about it. We did have an owner once, show up here with a bus full of kids, so it is a fine 
line here when we have guests but we can talk about it.  

Hi, Jeff Schultz from Racine. Been an owner since 1997. I had a half of page of things, but I forgot to print 
it out, so I am kind of winging it. First of all, name tags. Thank you, I have been asking for those for 3 or 4 
years.  

Joe: Vicky is the one who remembered.  

Jeff: Thank you! The TV upgrade you mentioned, thank you. We like to get u-tube and Netflix, so it is nice 
to plug into an HDMI port. A couple of things grouped together, with the bathrooms you said you are 
remodeling some. You talk about replacing those jetted tubs, but I would like to ask you not go crazy on 
that because I am not a golfer, but I like to get in those tubs and turn those jets on. I know they are old 
and tough to repair, but if you can save those, I think a lot of people would be happy.  

Joe: We definitely will keep some. There are two sides to that. In new properties, they do 85% of walk-in 
showers, then you don’t have the slips and falls getting in and out of the tubs. Right now, we have done 
one building, so we have 21 others out there with whirlpool tubs in them. So, if you let them know your 
preference, it will be fine. It will be a long, long time before we change them all. And that’s not to say we 
couldn’t put in newer ones where the old ones are. I remember you saying you enjoyed them, but since 
they are a little taller, they aren’t the easiest things to get in and out of. Maybe we can do a whirlpool tub 
in the king room and do a walk-in shower in the queen rooms. Give your input to the board. There’s 
nothing that’s perfect for each individual, so give us your input and we will do our best job to manage it so 
it works for everybody.  

Jeff: Kind of on the same line. My girlfriend is in occupational therapy and feels there should be a grab 
bar on the back side of the tub. Then a bigger thing: when I go and try to fill that tub, if there are not many 
people here, it’s not bad but if all four units are occupied, I can’t get enough hot water to fill the tub. It 
seems to be consistent with all the units I have been in. I can’t seem to get enough hot water to fill the 
tub.  

Joe: Those are 130-gallon hot water heaters in those units, so it shouldn’t be a problem but we will look at 
it.  

Jeff: What about tankless? I just got one put in my house and the electric bill dropped.  

Joe: There are quite a few out there.  

Jeff: Another thing, I am not sure I am sold on solar panels. They took down a building by me and they all 
were scrap because they couldn’t recycle them. You might want to wait a while because everything is 
changing but I put them on my house and my electric bill dropped a lot.  

Joe: That is a very good point. We do take advantage of focus on energy anytime we can. There are 
100% LED lights out there. The new P-tacs are energy efficient. We work with Focus on Energy for 



discounts anytime we can. I can’t say I looked into solar with them because solar, there is mixed reviews 
and everything is changing rapidly.  

Jeff: Last thing, sinking into the couches, stains in the carpet and kitchen chairs. You look at those 
couches and think if we are remodeling, we should look at them.  

Joe: Yes, we have those couches in storage yet so maintenance or housekeeping should be telling us 
they need to be replaced. Soon those will need to be looked at because stuff gets dated and they will 
need to be replaced. I know my wife will change stuff, not because it’s worn out, but because it’s out of 
style. We’re also trying to manage your money, so we don’t have to raise the dues, so we don’t change 
stuff that still works. We have those conversations all the time in board meetings. If you all want to pay 
$1,000 a year in maintenance fees like most resorts, I guarantee we will be gold crown really quick. But 
that’s the difference. We haven’t raised maintenance fees in forever. It’s been 18 years since we did any 
kind of fee increase. That is a testament to your board and former boards. (clapping). It’s not easy to do in 
this day and age. You all remember the condition this place was in under Ron Likas and there was no 
money. We made progress, but we can always make more progress.  

Jeff: Last thing, thank you for the cards (gift cards from hotel). I think that is a great idea.  

Joe: The board wanted to try and do something, but we didn’t even know where we would be restriction-
wise. We didn’t want to commit to a big meal using thousands of dollars of the association’s money and 
then have to cancel it and not knowing how many people were coming because no one pre-registers for 
it. We honestly, in the board meeting, didn’t know if we would have 20 people here or the almost one-
hundred we have - which is about half of what we normally have. But that’s pretty darn good considering 
people are still nervous about what’s going on in the world.  

Inaudible person. 

Joe: Yeah, and the thought on that (card only good for weekend of meeting) was that normally you would 
be here to eat your meal and get your free drinks and leave. So, you can do the same thing with this.  

Hi, my name is Cathy. My question is about ownership. My parents recently passed away, so me and my 
two sisters inherited the condo. We went through a lawyer and transferred the timeshare, so all three of 
us are on the deed. So, all three of us are owners, but when I went to go do this, they only gave me one 
card. So, it’s not really fair to my other two sisters. I guess I get it you can’t put several people on, but if 
you have a husband and wife, you get two cards.  

Joe: Come up when we are done and we can talk about it. We will talk with the board. We can’t have 
people putting 8 people on a deed and everyone can use. When you are staying here, anyone in your unit 
can use the pool with your room keys. It’s when people aren’t staying on property. That’s the hard thing 
for the board and previous boards. This is always a fairness thing. Someone in this meeting will stand up 
and say, we were in there relaxing and someone came in with 20 people and they aren’t even staying on 
property. So, it goes both ways. It normally isn’t an issue when it’s not busy. It takes some common 
sense, but then we get our peak times of year and we are busy. But if you are staying here and your 
sisters are here, you can all use the pool. If you call before, they can tell you how busy they are.  

Cathy: Well, my parents were owners for a long time and we always used RCI. I traveled with them a lot, 
but now I live in Manitowoc and I would like to come use the pools, etc. It seems like these cards have 
been around forever, so like for the food and beverage, do you get a discount or not?  

Joe: No, I don’t know what they are doing because someone else owns it.  

Cathy: I don’t think you should be using a card when none of this applies anymore.  

Joe: Yes. We should probably change the card.  



Kurt: One last thing, you were referencing the TVs and you are putting digital antennas in each of the 
units and we are getting local TV from Green Bay and getting 25 channels and that is what we have at 
home so I think that is a really good idea. But with that you also said the house has the broadband for the 
wireless for all of them. Is that going to be a large enough broadband for all of us that bring laptops and 
want to stream Netflix?  

Joe: We aren’t certain, but we have a fallback plan already. We have gotten quotes on what it would cost 
to expand the server. It will be cheaper to stay with the antennas and have a separate internet plan. I 
believe it was a $2,500 purchase for a piece of equipment which they called a front end. A bigger piece of 
equipment where the fiber optic comes into the house and then there’s a maintenance agreement on it. I 
think that was $113 a month more than we currently pay, but then it would upgrade our internet service as 
big as it would go. So, we have that option available and we researched it and can do it within a couple of 
weeks, as needed. We won’t put it in until we find we need it.  

Joe: yes? 

Jeff Schultz: I have started at my house not using the WIFI but running an ethernet cable from my router 
to my laptop. I think that is still an option. I use that because the WIFI is not as fast. So where is this 
coming from, the house? 

Joe: It’s actually copper phone lines. We did try repeating antennas a while back; but with that system, 
each time you go from building to building, you lose 50%. So, what we are using now is giving us pretty 
darn good speed. It’s a Motorola system that goes over the copper phone lines and it gives us pretty 
quick service.  

Jeff: You bring up the copper phone lines, I think I still have an account somewhere with net zero with dial 
service, but I think the max they did on a phone line was 54. I don’t know if they’ve managed to increase 
that speed.  

Joe: We are at 50 right now.  

Jeff: When I hook up with the ethernet, I get 100.  

Joe: We would have re-wire and put fiber in. Your houses where you live, they are putting fiber in all the 
time. They would have to bring it to the property and we would have to trench to each building. If it comes 
to speed, then we will put that in the budget. I would bet we are talking in the neighborhood of $25,000 to 
$40,000 to re-wire this property. There would need to have some boring done under the parking lots. 
When we bored to get it to the house and went under the parking lot, I think it was $12,000. There are a 
lot of places we wouldn’t have to go under the asphalt, but we would have to get a contractor in and get a 
bid. If we need it, we will. We continue to research that stuff, but it all comes with a cost. Even the high 
speed, once you get it in, is substantially more per month. You’re talking at home you use 100, but we are 
servicing 22 buildings now. So, we need a much larger service than that.  If it’s working ok, that’s fine but 
we are clearly doing the research if we need to expand it.  

Richard: Thank you all for coming. I got the election results here now.  

Joe: I was supposed to announce that for the people who want to see the unit, 14C will be open for 
anyone that wants to see it. It’s an upstairs unit so be aware of that. It will be open for 30 minutes 
following the meeting.  

Richard: That is a proto type of what we are doing. We are going to do some cost saving ideas that will 
save us some money, but won’t change the appearance much.  

Our new board member is David Holschbach, he had 72 votes. Zita Gehl had 10 votes. John Schultz had 
14 votes. It was really nice to see that we had that much interest. It’s a rewarding job to see the progress. 
Most people appreciate it.  



We talked a little bit about how Par 5 is connected to all this. The best thing you can do is to patronize 
them when you are here, because if you do that, we have a lot better leverage to work with them. They 
were open to us when they first came on board. We can make this work better. They need us as much as 
we need them. Without them there, this is kind of dissolute opportunity. It’s a trading situation. If you 
patronize them, they want our support. That being said I thank you all for coming and we will be around.  

Woman talking in the background. 

Richard: No, he has a wedding today. We would have normally had a meeting after this to elect the 
officers, but he was unable to attend so the officer situation is going to stay basically the same as it was. I 
am the President, Richard Isely is the Vice-President and David will be the member at large. None of us 
have any more voting privileges, we all have the same. We will get to meet him at our next meeting. We 
are going to try to make up for some of the meetings we missed last year. We will try to get a little more 
active this year with the organization. This is a big complex to manage. We had some controversy over 
the pool, but if you screw up the health department comes and puts a lock on the doors. We appreciate 
all your patience. Give us a little feed back on whether you like the meal or the tickets better. We have to 
do this all ahead of time, so it gets hard.  

I need someone to make a motion to adjourn (mumbling) and I need (more mumbling) all in favor? 
(Mumbling) No opposed! (clapping).  

End of meeting.     
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